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Key Decision (to be made):

Summary:
• Xx
• Xx
• x

Key Questions: 
• Xx
• Xx
• x

People Impact 
• Xx
• X
• xx

Process Impact
• Xx
• Xx
• x

System / Technology Impact
• Xx
• Xx
• x

Pros (of keeping as is)
• Xx
• Xx
• x

Cons
• Xx
• Xx
• x

Process Transformation
• Xx
• Xx
• x

Data Xx
• Xx
• X
• x

Manual Process/Work
• Xx
• Xx
• x

Final Decision:  
Xx

Impacted Area(s): Program / Change Impact (high, med, low): 

Decision Maker(s):

Recommendation: 
• Xx
• X
• xxx


